
ATTACHMENT 6 – Project Selection Criteria 

PROJECT SELECTION CRITERIA 
 
A. STANDARD INFORMATION 
 
1. Did the application cover sheet include the following information? 
 

a.  Disaster declaration number 
 
b.  Date project application was submitted to the state 
 
c.  Title of the project 
 
d.  Name and type of organization requesting assistance 
 
e.  Name, address, phone, fax number, and e-mail address of the local point 

of contact 
 
B. OVER ALL PROJECT INFORMATION 
 
1. Did the applicant include the following?  
 

a. An executive summary outlining the most significant aspects of the 
project 

 
b. Standard Form 424 – Application for Federal Assistance (Attachment 3) 
 
c. Standard Form 424D – Assurances – Construction Programs 

(Attachment 4) 
 
C. DETAILED PROJECT DESCRIPTION  
 
1.  Did the applicant describe the project in detail to include the type of 

construction, land area, linear feet, cubic yards, and all quantifying 
dimensions?  

 
2.  Did the applicant describe the problem to be mitigated by this project? 
 
3.  Did the applicant indicate effectively how the proposed project would reduce 

or eliminate the threat, i.e. through an increased level of flood protection, 
or by the reduction in the number of repetitive loss structures to be 
removed? 
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4.  Did the applicant provide a chronological list of all federal and state 
declarations and any activity resulting in damage to the project area for the 
last ten years? 

 
5.  Did the applicant forecast how many times could similar damages be 

reasonably expected to occur in the next 10 years? 
 
6.  Did the applicant quantify the number of persons that will benefit from this 

action? 
 
7.  Did the applicant indicate the total current cost of damages caused by the 

problem? 
 
8.  Did the applicant provided a breakdown of the estimated cost of the project 

listing both the federal and applicant-funding share of the project?  
 
9.  Did the applicant indicate the method of financing the local share of the 

project cost? 
 
10.  Did the applicant indicate the availability of the local funding share? 
 
11.  Did the applicant place a priority on the proposed project if more than one 

project is submitted? 
 
12.  Is the application complete to include mandatory attachments? 
 
13.  Does the project address a recurring hazard or problem or a situation that 

poses a significant threat to the applicant if left unresolved? 
 
14.  Is the project cost effective?  Does it must meet a 1-1 cost benefit ratio? 
 
15.  Did the applicant list other alternatives and a “No Action” alternative?   
 
16.  Is this proposed action the most practical, effective, and environmentally 

sound of the alternatives? 
 
17.  Does the project save lives and reduce public risks? 
 
18.  Does the project substantially reduce the risk of damage, hardship loss 

and suffering? 
 
19.  Does the project demonstrate affordable operation and maintenance costs, 

which the applicant is committed to support? 
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20.  Are milestones listed in and on the project work schedule? 
 
21.  Does this project restore or protect natural resources, recreational areas 

open apace, or other environmental values? 
 
22.  Does the project increase public awareness of the hazards? 
 
23.  Does the applicant have a Hazard Mitigation Plan? 
 
D.  ENVIRONMENTAL CONSIDERATIONS QUESTIONNAIRE 
 
1. Is the project a categorically excluded activity such as training activities, 

public education programs, a study that involves no commitment of 
resources other than manpower and funding, or technical assistance 
activities? 

 
2.  Did the applicant provide a brief explanation describing why the project will 

have no impact on the environment and is therefore categorically 
excluded? 

 
3.  Did the applicant contact the suggested State and Federal agencies for 

comments relative to the project? 
 
4.  Did the applicant answer the environmental questionnaire? 
 
5.  If the project is NOT categorically excluded, did the applicant include an 

environmental analysis to aid in the review? 
 
6.  Has the application addressed all the state and local environmental 

requirements? 
 
7.  Did the applicant initiate the application process for required 

environmental permits and approvals? 
 
8.  Did the applicant provide a description of the project area, include natural 

and historic resources, cultural or social issues, and any existence of special 
resources such as wetlands, endangered species, archeological sites, etc?   

 
9.  Did the applicant, as needed, include project site drawings, architectural 

profiles, topographic maps (slopes and natural grades), direction of flow, 
drainage, vegetation, orientation, surrounding buildings and structures, 
and any associated equipment? 
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10.  Did the applicant, include as needed, addresses, road intersections, 

geographic landmarks, and technical and/or legal description of the 
project? 

  
11.  Did the applicant address the following questions in the narrative 

statement of its application?   
 
a.  How is the proposed project consistent with land use in the area? 

 
 b.  Does the project conflict with local zoning ordinances? 
 
 c.  Will the project result in the relocation of any structures? 
 
 d.  How will the project impact the economic activities of the area? 
 
 e.  How will the project impact any parks or recreation areas? 
 
 f.  How will the project impact any prime or unique farmlands, or  
               farmlands with statewide or local importance? 
 
 g.  Is the project located in a floodplain or floodway? 
 
 h.  How will the project affect any development down stream? 
 
12.  Did the applicant address the following questions regarding the criteria for 

air and water quality? 
 

a.  How will the project affect air quality? 
 

b.  Will the project require any dredging and/or disposal of any material 
in any wetlands or waterways?  If so, the project may require a US 
Army Corps of Engineer Section 404 Permit. 

 
c.  Will there be any modification of the streambed or banks of a 

waterway? 
 

d.  Will the project affect any declared wild, Scenic River, or any river 
being studied for inclusion as a wild or scenic river? 

 
13.  Did the applicant address the following questions regarding natural 

resources?  
 



ATTACHMENT 6 – Project Selection Criteria 
 

-5-  

a.  Does the project require the significant removal of any marine, 
aquatic, or terrestrial vegetation? 

 
b.  Does the project involve construction in marshland or wetland areas?  
 
c.  Does the project adversely affect any wetland areas? 

 
d.  Are there any known rare or endangered species within range of the 

project area? 
 

g.  Is the project located inside or near a wildlife refuge or wildlife 
conservation area? 

 
h.  Is the project site located in any area of archeological, cultural, or  

historical significance? 
 
C.  ALTERNATIVES 
 
1. Did the applicant provide sufficient background information on the 

existing conditions as necessary to assist in the evaluation of the potential 
environmental impacts? 

 
2.  Did the applicant address the potential environmental impacts of the 

proposed project alternatives? 
 
3.  Did the applicant document that the proposed project is the most practical, 

effective, and environmentally sound alternative of the proposed 
alternatives?   

 
4.  Did the applicant demonstrate that other alternatives were considered, 

including the “No Action” alternative?   
 
 5.  Did the applicant, as a minimum, explore three (3) alternatives plus the 

“No Action” alternative?   
 
D.  COST ESTIMATES 
 
1. Did the applicant provide a detailed, coherent cost estimate that outlines 

the federal and applicant share of the project? 
 
2.  Did the applicant include ineligible project cost such as contingencies, 

administrative costs, and cost-plus contracts? 
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3.  Did the applicant indicate the source of its share of the project cost? 
 
4.  Did the applicant indicate the availability date of its share of the project 

cost? 
E.  NATURAL HAZARDS CONSIDERATIONS 
 
1. Did the applicant address the past effects and potential risks of the project?  
 
2.  Did the applicant include, as needed, Flood Insurance Rate Maps, 

assessments, natural hazard studies, diagrams, charts, and photographs?  
 
3.  Did the applicant include the following information? 
 

a.  The frequency and intensity of the hazard using historical and any 
 other related data.   
 
 b.  The number of people affected by the disaster 
 

c.  The direct damage to affected property such as buildings, homes, 
levees, roads, etc. 

 
4.  Did the applicant provide a narrative statement indicating the number of 

people and the amount of property that will be protected with the proposed 
project? 

 
F.  BENEFIT-COST ANALYSIS 
 
1.  Did the applicant demonstrate that the proposed project is both cost 

effective and the best solution? 
 
2.  Did the applicant demonstrate the problem is that the problem is repetitive 

and/or poses a significant risk to life and property? 
 
3.  Did the applicant demonstrate that the project would not cost more than the 

anticipated value of the reduction? 
 

4.  Did the applicant include a Cost-Benefit ration analysis for the proposed 
project?  

 
G. WORK SCHEDULE 
 
1. Did the applicant include a work schedule that indicates the start date, 

completion date, and project milestones? 
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2.  Did the applicant include a maintenance schedule to be performed by the 

applicant for the life of the project?   


